
Riverbend Condominium Homeowners’ Association 
Board of Directors meeting 

February 22, 2016 
 

Time: 11:30am 
Location: Unit 131 
Purpose of the meeting: Review and discuss draft reserve study conducted by 
Justin Barnhart, Building Science Consultant for Riverbend 
 
Present at the meeting:  

Board of Directors: Augie Gallego, Charles Collins and Bill Eklund 
HOA members: Don Wilson, Carol Cooperman, Gary Grandmaison, Jim 
Worthum, Malcom Putnam and Michael Jackson 
CAP representative: Britton Powell 
Riverbend Maintenance supervisor: Steve Summers 
Guest: Justin Barnhart, Building Science Consultant for Riverbend 
 
 

Highlighted items indicate Action Items for the Board 
 
Justin Barnhart was introduced and presented information pertaining to his 
qualifications and experience, how the study was conducted and how calculations 
were made. A copy of his first draft of the Reserve Study was presented with the 
understanding that there were still items that were incomplete due to information 
he did not have at the time the document was prepared. Also, adjustments in many 
of the included budgeted items would be required after review and input by the 
Board. A copy of the initial draft will be included with these minutes. 
 
General “ball park” figures, offered to provide a perspective of the overall proposal, 
included the following: 

 Current reserve balance for our HOA is approximately $263,177 
 We are currently funded at about 33% 
 The “ideal” funding level for our HOA is approximately 60%, with the 

comment that few HOAs maintain this level of funding. 
 It was strongly recommended that our reserves never fall below 30% 
 An example of a major future maintenance expense we will face, and must 

provide adequate reserves to avoid a large special assessment, is a new roof. 
This cost is estimated to be about $200,000 or about $48,000 per building. 
We probably have about 15 years of remaining life in our current roof. 

 
Charles stated that the Board would be reviewing the report, modifying where 
needed and, in collaboration with Mr. Barnhart and CAP, prepare a final report with 
recommendations for the HOA. 
 
 



 
Other business 
 
Augie discussed with those present, the HOA’s general financial condition and 
challenges. He explained where we are, how we got to where we are, including 
major expenses we have had in the past year that were paid for out of our reserve 
funds.  
 
Gary Grandmaison reminded the Board and those present of the importance of 
maintaining the lobbies in each building, as they are the indicator of the quality of 
our facility to all who enter. The level of painting required for correcting signs of 
wear and tear, the quality and required upkeep of the carpeting and the furnishings 
in each lobby were noted. The Board agreed and will consider appointing a special 
committee to study and develop recommendations pertaining to lobby upkeep and 
maintenance. 
 
Augie provided some general comments about the matter of maintaining and 
painting latticework in front of the buildings and on the lower level terraces. There 
is some uncertainty as to possible financial responsibility that might accrue to 
respective homeowners for such upkeep. The Board will research the matter and 
resolve this uncertainty. 
 
Discussion on action items from the January Board meeting 
 
Action item 1: Clarification and notification of homeowners regarding policies 
pertaining to deck coverings. 

The Board agreed to request assistance of the Architectural Review 
Committee in developing a document stating issues, concerns, guidelines and 
clear policies pertaining to seal coatings on decks and terraces. Specific 
requirements for periodic inspection and repair of seal coatings, regulations 
regarding owner supplied deck tiles or coverings over the seal coatings, size, 
weight and esthetic requirements of furnishings or objects placed on decks 
and terraces would be included in the document. The financial 
responsibilities that accrue to individual homeowners and to the HOA for 
removing and restoring deck coverings and objects to permit access for 
inspections and/or maintenance will be clearly stated. The ARC will be asked 
to research information and data on available and acceptable deck covering 
options and make this information available to all homeowners. 
 

Action item 2:  Formal policies and procedures regarding use of garage and outside 
parking spaces by owners and visiting guests. 

Riverbend Resolution #5, adopted July 1, 2005 establishes specific guidelines 
regarding garage and outside parking. (See Attachment 1) 
 
This policy has been modified by the Board to be more sensitive to weekend 
visitors and to be less burdensome to homeowners who have short-term 



visitors. (See attachments: 2.Parking space notice, 3. Electric vehicle parking 
and charging) 
 
There was discussion about developing and establishing a policy regarding 
the sale, transfer of title or leasing of garage parking spaces by homeowners. 
This will be further assessed and the Board will put forth a policy proposal. 
 

Action item 3: Formulate and distribute policies pertaining to parking and charging 
of electric vehicles. 

CAP will draft and distribute policies that have been discussed and proposed 
by the Board. 

 
 Action item 4: Adopt and develop a bylaws amendment that limits the number of 
rental units allowed and prohibiting B&B or very short-time leases. CAP has drafted  
an amendment that will be submitted to the board for review and comment. Board 
will review, revise and submit to the HOA, an amendment that defines these 
limitations and restrictions. 
 
 
ACTION ITEMS FOR NEXT BOARD MEETING 

1. Board to review the proposed reserve study report, modifying where needed 
and, in collaboration with Mr. Barnhart and CAP, prepare a final report with 
recommendations for the HOA. 

2. Board to consider appointing a special committee to study and develop 
recommendations pertaining to lobby furnishings, upkeep and maintenance. 

3. Board will research the matter of who has responsibility for maintenance 
and upkeep of trellises and resolve this uncertainty. 

4. Board to request assistance of ARC in developing policies, procedures and 
alternatives for deck seal-coating maintenance, deck coverings and 
furnishings and for owner responsibilities for removal and replacement of 
same to accommodate inspections and maintenance. 

5. Board will draft a policy for approval of the HOA pertaining to the sale or 
lease of assigned garage parking spaces. 

6. CAP will draft and distribute policies that have been discussed and proposed 
by the Board. 

7. Board will review, revise and submit to the HOA, an amendment, drafted by 
CAP that defines limitations and restrictions on renting out of homeowner 
units. 
 

 
Additional actions to be addressed 

 We need to have the appropriate process in place to ensure that 
sellers/agents and buyers or their agents are fully informed of the ARC 
requirements and seller responsibilities regarding remodels and future 
repairs and related expenses. 



 Need restatement and distribution of policies regarding sharing entry codes 
to property or elevator access to units, how to obtain temporary access codes 
for selective circumstances and potential cost to owners who have provided 
keys or access codes to non-owners or unauthorized individuals resulting in 
security compromises requiring HOA expense to remedy. 

 Issue a clear statement to owners regarding charging of electric vehicles. 
o Riverbend does not have accommodations for charging electric 

vehicles. Conventional electric outlets are not allowed for this 
purpose. 

o Homeowners, may at their own expense, install appropriate electric 
vehicle charging stations in the garage after requesting and receiving 
an ARC approval for such installation. 

o Violation of these policies may result in towing of the offending 
vehicle without further notice. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

ATTACHMENTS 
 

ATTACHMENT 1: Resolution #5 
 



 
 
 
 
 
 
 



 



 
 
 
 
 
 
 



ATTACHMENT #2 

 
ATTACHMENT #3 
Proposed statement regarding electric vehicle charging 

o Riverbend does not have accommodations for charging electric 
vehicles. Conventional electric outlets are not allowed for this 
purpose. 

o Homeowners, may at their own expense, install appropriate electric 
vehicle charging stations in the garage after requesting and receiving 
an ARC approval for such installation. 

o Violation of these policies may result in towing of the offending 
vehicle without further notice. 

 
Attachment #4 – Draft of Reserve Study Report from Mr. Barnhart (to be provided 
by CAP) 
 
Minutes prepared and submitted by Bill Eklund, Secretary, Riverbend condominium 
Homeowners’ Association. 
 

 
February 27, 2016 


